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Our 23rd Christmas Night Shelter – the 2009 project report

Aims

The four main aims for the team this year were; fundraising, publicity, promotion and to provide a safe, warm and pleasant shelter through the Christmas week. To enable this to happen successfully we had to liaison with different agencies, and, set up a strong structured team, comprising of staff and volunteers, to deliver a successful Christmas Shelter. The team strived to ensure there was no repeat of concerns which were raised from the previous year.

Staff
Team: Gary Welsh, Donna Butler, Damien Sparks, Anne Jarvis, Islay Watson and Peter Williams.
Policies
The policies for the shelter were drawn up from past Christmas shelters; however there were some additions to the rule sheet the guest signed. 

The additions were; No person should swap or share drugs on or near the premises and No person will discuss the dealing of drugs on or near the premises. These rules were added in the light of difficulties which had occurred the in the past. Also a Christmas Triage was introduced for any new clients who were not known to LDHAS.
A risk assessment review was carried out at the shelter and updated by staff and volunteers at the volunteer induction sessions.

Fundraising

Part of the Christmas job involves organising fundraising events. Supermarket collections were applied for by letter and letters were sent to local church groups and schools asking for support. In addition the Christmas team discussed and come up with some different fundraising ideas. The list below details the dates, organisations and the total amount raised from the events.

· Monday 1/12/09 Asda.
· Friday 4/12/09 and Saturday 5/12/09 Sainsburys.
· Saturday 5/12/09 Lancaster City Football Club.
· Friday 11/12/09 Lancaster City Centre pub collection.

· Saturday 12/12/09 Morecambe Football Club.
· Thursday 17/12/09 and Friday 18/12/09 Morrisons.

· Saturday 19/12/09 Lancaster Town Centre street collection.

Total raised £2313.64.
In addition money was donated from 37 local churches.
Total raised £5272.18.
Also 10 local Colleges and Schools held fundraising events.

Total amount raised £1889.51.  

We also received large donations of tea, coffee, sugar, tinned meat and turkeys. Donations from Marks & Spencer and Sainsburys were also greatly accepted.
Volunteer Information
This year we had 69 volunteers who supported us in a variety of jobs and task. This ranged from dressing up in fancy dress for the Lancaster City Pub Collection to helping manage and maintain the Christmas shelter. All volunteers were given the opportunity to attend training sessions on subjects which were relevant to running the shelter. 
Volunteer Training  
First Aid (Ernie Walton, Red Cross)
Food Hygiene (Gabriella Bavone, LDHAS)

Conflict & Aggression (Peter Williams, LDHAS)

Drug & Alcohol Awareness (Dave Rankine, Wyre Support Group)  
Volunteer inductions (Christmas Shelter Team)
Feedback from the training sessions was encouraging and in general volunteers found it give them a better idea of the people they would be supporting, plus it was also a good way for the team to build up a good working rapport with the volunteers who attended.
Promotion & Publicity
The aims were to promote and publicise the work carried out at LDHAS and the Christmas project. This was achieved in three ways; one, local media outlets were contacted this enabled us to give radio interviews and have newspaper and magazine articles published, two, a power point presentation was delivered at local schools and an ex-service user come along and told their story, three, fundraising events doubled as an opportunity to promotion and publicise are cause. 
Christmas Preparation
On the 5th of November we had our first Christmas Shelter team meeting. We talked through the main aim and objectives of the shelter and discussed the importance of a supportive teamwork environment and looked ahead to the objectives we needed to complete. As coordinator I decided we should have a team meeting once a week. This helped the team stay focused and enabled us to discuss any ideas, issues or problems.
Staff were allocated specific task; Anne Jarvis coordinated the kitchen set-up, Donna Butler concentrated on Health and safety at the shelter and Damien Sparks coordinated with Nigel (SVP) on the logistical preparations of the shelter. 
To help the team prepare we visited Christ Church Night Shelter on November the 17th and The Ark at St Thomas church on November the 20th, this give the staff a better understanding of how a night shelter is managed. In addition all the shelter staff spent time working in the front office at Edward Street  getting to know LDHAS service users.
As the set-up day got closer I coordinated with Nigel (SVP) who helped to coordinate moving bedding, floor covering, kitchen utensils, TV, DVD, chairs and food across to the shelter. Set-up day was originally planned for the 23rd Dec, but, I contacted St Thomas and was given permission to start on the 22nd Dec. This helped us keep ahead of schedule and meant the 24th was not as rushed as previous years.
The team assessed previous shelter guest numbers and structured to cater for 30 plus over night guest and meals. 
Christmas Shelter
The shelter-run from 4.00pm on Tuesday the 24th December until 10.00am on Thursday the 29th December. On arrival guest were asked to sign a rule sheet stating they agreed to abide by the rules. Any new guest filled in a Christmas Triage form. 
Signs explaining the daily structure of the shelter were posted on walls. List below gives meal times and clean up times.
· Breakfast was served between 9-10.00 am.
· Lunch was served between 2-3.00-pm.

· Dinner was served between 6-7.00pm. 
· Clean up times were 5 minutes after each meal. 
Nigel (and his van) arrived at 10.00am everyday to pick up rubbish and assess with the shift leader if more supplies of food and cleaning products were required. A list was put up daily for any guest wanting a shower; we decide a maximum of 5, due to the fact that a staff member and volunteer had to bring anyone wishing a shower across to the Edward Street site. 
Television’s and DVD players were set-up in the main hall and the smaller room at the side in St Thomas for entertainment purposes. Also a volunteer, cut hair on the 27th Dec and a hand /foot therapist came in on the 28th Dec.  This worked well and the atmosphere was pleasant.

On the first two days of the shelter certain guests were rowdy; this was mostly due to over indulgence with alcohol. As the week progressed, this subsided as guest became used to the shelter rules and the structure. No major incidents were reported in the staff hand-over book through-out the whole week. 
On the 29th Dec at 10.00am the shelter closed and clear-up began with the help of volunteers.
Volunteers were asked to fill out questionnaire evaluation forms, asking them how they found the experience and if they had any suggestions on improving the service in the coming years. The feedback were quite positive “Brilliant it was a better atmosphere than expected” and “The shelter is a vital asset over the Christmas week” also there was constructive comments on how to things could be improved “more organised activities and one to one Chats”. 

Shelter Statistics 
The list below gives the total numbers of guest who stayed, main meals served and the averages over the week.
· Total main meals served through the week 162.

· Total over night sleepers through the week 115.

· Main meals averaged 27 per day.

· Over night sleepers averaged 23 per day.

Conclusion
The aims and goals set out at the start of the project were met with varying degrees of success.

Fundraising went very well this year, the total amount raised was £25008.81 this is really encouraging and will help with the running of LDHAS for another year.

Promoting and publicising our cause went well in certain areas. We managed 5 school talks at Ripley in Lancaster. We did make contact with other schools but little interest was shown. This could have gone better and maybe a more concerted effort to address this can be made next year. Although time is always an issue. We did manage to get some copy in the local press and Morecambe Football Club also ran an article in their programme.
The aim of providing a safe shelter was met with no major problems for guest, volunteers and staff occurring.

Special thanks    
To those who gave their time and support  to help make the shelter happen, Nigel (SVP) for all his logistical support, St Thomas Church for the use of their centre, Sainsburys & Marks & Spencer for the food donations and Kentucky Fried Chicken for their Christmas Eve feast.

Thank you to all the volunteers and individuals for their support and time to help the shelter run smoothly this year. And all our donors who have given so generously, this will help LDHAS in the coming year. 

Thanks to the local radio, and papers for their excellent publicity in highlighting the homeless issues in the area. 

And to the Christmas team who worked long and un-sociable hours to help make 2009 shelter a rewarding time and to Hilden Charitable Fund who paid the majority of the salaries this year.
Gary Welsh

Christmas Shelter Co-ordinator
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